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Key Changes from 2012 Plan 
 Develop a vision for the desired transportation system 

based on stakeholder and public input. 

 Include an Action Plan with specific short-range, long-
range, and ongoing department strategies and 
investments. 

 Include performance measures that will help measure 
progress towards meeting the goals of the plan. These 
will include measures required by MAP-21, as well as 
others that are relevant.  
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Internal Stakeholder Committee 
 October visioning discussion 

 How does your vision for the 
transportation system in 2045 differ 
from what exists today? 

 What investment areas need to be 
considered in the system vision? 

 Within these investment areas, 
what strategies and improvements 
should be considered? 
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Action Plan Focus Group 
 November discussion 

 What different needs exist for the action plan? 

 What parameters will be considered? 

 What plans and tools will help define strategies and 
improvements? 
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Timeline 
 Upcoming activities 

 Initial meeting with Commission 

 Website launch 

 Public input online tool 

 Stakeholder input 
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Example public input exercise 
 Could tailor question on priorities to align with draft 

investment areas 
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Example public input exercise 
 A subsequent section could then seek feedback on draft 

strategies within those investment areas 


